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	Candidates Name: Sebastian Sabater
	Candidates Office: Program Quality Director
	District Number: 70
	Toastmasters member since: May 1988
	Education: Primary School Teacher (Argentina)
Certified Purchasing Manager (RMIT University, Melbourne)
Marketing Techiques Studies (Sydney University)
Auditing OH&S, Enviromental and Quality Management Systems (SAI Global)
	Toastmasters offices held and terms of service: Have held all excutive positions at club level (all yearly), more than once.
Area Governor 1993-1994 and 2012-2013 - Division Director 2017-2018
D70 Semi-Annual Conference Chair 1993-1994 - D70 Annual Confernce Chair 2022-2023
Pathways Ambassador 2016-2017, Pathways Guide 2017-2018, Pathways Team Leader 2018-2020
Club Growth Director 2023-2024
	Toastmasters honors and recognition: DTM 1999, 2017 and 2023
District 70 Toastmaster of the Year 2006-2007
District 70 Ted Mackness Full House Award 2019-2020
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Working for over 24 years as a team manager I learnt to interact with senior management, peers, subordinates, customers and service providers. I learned and practiced skills in counseling, motivating, negotiating and reporting which I can apply in my role as a District leader.
	What experience do you have in strategic planning: As a Supply Manager I was responsible for end to end management (sourcing, negotiating, transportation, timely delivery and storage) of materials from local, interstate and international sources.
I have planned, organised and delivered two Conferences for District 70.
	What experience do you have in the area of finance: As a Supply Manager for a large multinational and for a civil works company and as a Commercial Manager for an international mining company, I prepared and implemented departmental budgets, lead and participated in many commercial negotiations and actively participated in the resolution of finacial disputes.
	What experience do you have in developing procedures: Developed and entire Quality system and maintained Supply Management Procedures for several companies, in compliance with ISO 9000 AND ISO 9001. Served as a compliance Auditor and Audit Team Leader.
	What lessons did you learn from previous leadership positions: Assemble an efficient, cohersive team. Encourage team members to develop their potential.
Surround myself with enthusiastic, energetic and motivated people.
Listen to all parties in a conflict before making a decision.
To be clear and specific when making a request.
	Why do you want to serve as a district officer: To serve the Organisation and help our members achieve their goal(s) in Toastmasters.
To make Toastmasters the first point of call for anyone looking to improve their public speaking and leadership skills.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The District mission is to build new clubs and support all clubs in achieving excellence. In my role as Program Quality Director I will prepare and deliver a quality education program to empower leaders to run their clubs efficiently and assist members achieving their Toastmasters goals; these will promote the building of strong clubs. I will also work alongside the other members of the District Executive by assisting in the promotion of Toastmasters and building new clubs.
	Additional information about yourself: Born in Spain and lived in Argentina before migrating to Australia in 1970.
Married for 40 years, have two children (late 20's and early 30's).
Currently retired from full employment.


