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	Candidates Name: Kathryn McClelland
	Candidates Office: District Director
	District Number: 70
	Toastmasters member since: February 2012
	Education: DTM
Certificate 4 in Financial Services
Diploma in Marketing
Diploma in Management
Cert 4 in Training & Assesment
Particial completion of Dip. of Event Management 
	Toastmasters offices held and terms of service: Club President Northern Illawarra Toastmasters and Wollongong Toastmasters (2017-2018)
VPE Wollongong Toastmasters 2015-2016 
Area 3 Director - Southern Division in District 70 - 2018-2019
Member of Public Relations Team - December 2017 - December 2018
 Public Relations Manager 1st December 2018 to June 2021
Club President Illawarra Toastmasters October 2021 - June 2022
Club President UOW July 2021 - June 2022
Logistics Manager July 2021
Southern Diversion Director January 2021 - June 2022
Retention Chair July 2023 - June 2024
Secretary and VPPR Illawarra Toastmasters July 2023 - June 2024
Facilatator for CLT and ACLT training  2023 - 2024
	Toastmasters honors and recognition: 2021- District Director Award - Public Relations Manager 2020-2021
Recognition of outstanding service - Public Relations Manager 2019-2020
Recognition of outstanding service - Public Relations Manager 2018-2019
Area Director Merit Award for Area 3  2018-2019
Annual Conference Planning committee member 2019-2020 and 2021 

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Assistant Export Marketing and Sales Manager - requiring excellent skills in communication,  especially when communicating with a diverse customer base of ethnic clientele.  Management of sales team, including meeting of KPIs, team dymamics and culture.  Management of the production and shipment of client orders.  Over 20 years experience in this role.

5 years working in Financial Services, gaining experience in banking services.

For 12 years I have been the President of a not for profit organisation that works with Irish immigrants, providing social activities, welfare and social support to our members.  This includes managing the organisations financials and organisation and promotion of our activities. These activities can range from a dinner dance for 200 + or a coffee morning or bus trips to give our members the opportunity to socialise.  

I have also held a variety of Administration roles:  personal assistant, administration manager and call centre operator for emergency services




	What experience do you have in strategic planning: Planning of District 70 Public Relations campaigns, executing the plan, monitoring and management of the plan and the team behind it.  Measuring outcomes, performance and viability.
Planning for the production of product for client orders, from placement of order, through the production process and quality control prior to shipment of order to customer.
HPL was done on the planning, organisation of Wollongong Toastmasters 60th Anniversary dinner.
Planning of Club,  Area, and Division speech contests.
Planning, organisation and management of social events, public relation and marketing campaigns.


 
	What experience do you have in the area of finance: Cert 4 in Financial Services
5 years working in Financial Services for a small banking instituation, including experience in banking services and proceedures.
12 years experience managing the financials of a not for profit organisation.
20 years experience in the calculation and quoting on a range of different products and services while working in the manufacturing industry.  
	What experience do you have in developing procedures: Assisted a Not for Profit organisation in rewriting and implementing a new constitution. 
Given guidance and instructions to PR team members on how to perform various aspects within their roles.
I have re written procedures for a number of administration and sales roles.
	What lessons did you learn from previous leadership positions:  To trust and enable my team members to take ownership of their roles. 
 Allow team members to plan and instigate their ideas on how they believe their role should develop, and what the end result should be.
To support & respect my team members is paramount. Regular communication with your team is invaluable, even just a call to ask are you OK can I support or help you in any way.
Give direct and explicit instructions on the role, expections for performance in the role.
Set expections, due dates, requirements and deadlines to be met.
Give clear and concise information, instructions and help when doing a hand over to a new incumbent in the role. 
Expect the unexpected, expect that things will go wrong occassionally, be prepared to manage any issues calmly and with respect for those involved and by the Toastmasters values of Integrity, Respect, Service and Excellance.
	Why do you want to serve as a district officer: I have gained so much from being a Toastmaster.  I have gained confidence and grown in self esteem, I have found the courage to try things I never thought I would.
I never dreamt I could or would have the opportunity to nominate for a District Management role or even a role on the trio.
Now is the time for me to give back to our members and our district, I know I can do well in this role and I know I have the best interest of our members at heart.
I am only interested in serving our members and making this District a better district for all of us.

I believe in the benefits and opportunities that Toastmasters offer and I would be honoured to serve the members of District 70 as District Director.  
 


	In your opinion what are the district missions major objectives and how would you work to achieve them: Enhance and improve members and clubs knowledge of Toastmasters to support existing clubs and help to develop better quality new clubs.
Greater access to educational content.  
Provide guidance to clubs through the transition between meeting on online eg. Zoom and meeting face to face.
Encourage greater involvement and connection between clubs and the District at large
	Additional information about yourself: I have been a member of Toastmasters on and off over the years since the late1970's, I was first taken to a meeting due to my extreme shyness.  Being a member helped me to build my self esteem and to find my voice.   

I came back to Toastmasters in 2012 and since then my confidence and self esteem have grown, I have been offered opportunities and taken chances I never thought I would.  I have said yes to opportunities when the old me would have said a definite no.  I never thought I would be given the opportunities through Toastmasters to grow and learn. 
 
In 2018 after the resignation of members of the management team, when I was initally asked to take on the role of Public Relations Manager I said no, I did not believe in myself enough to take that step.  However when I saw that the District Management team really needed support I knew it was time to step up and take on the role of Public Relations Manager to help the District.

I was extremely nervous about taking on the role.  There was no instruction or guidance on how to perform the role.  I had to learn as I went and grow into the role.  This role has been the most rewarding one I have ever taken on,  I have been able to combine my previous experience and skills to manage my Public Relations team and guide them to achieve sucess in promoting Toastmasters through District 70, including our Bus campaign, radio advertisement, newsletters and other promotional efforts for District 70.
Apart from Toastmasters I also volunteer for a not for profit enthic community association, I like to read, spend time with my family, learn new skills,, I am currently learning to speak Irish Gaelic, badly,   I love travel, photography and trying to bake cakes.


