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	Candidates Name: Harini SUNDARAMURTHY
	Candidates Office: Concord West Toastmasters & Flying Toasters (corporate)
	District Number: 70
	Toastmasters member since: 2011
	Education: Bachelor of ScienceBachelor of Education Supply Chain ManagementLean Sigma Certification (Yellow Belt)
	Toastmasters offices held and terms of service: Co-Lead Trainer (Club Leadership Training) (2023-2024) - current President - Flying Toasters (2023-2024) - currentArea 42 Director, Ocean Division (2022-2023)President - Concord West Toastmasters (2020-2021)
	Toastmasters honors and recognition: Implemented 'Club Mentoring Program' (Concord West Toastmasters - 2018 & Flying Toasters - 2022).Represented on behalf of Australia in worldwide Demonstration TM meeting (24hrs) in 2020 as District 70 selected Concord West Toastmasters to run a 'Demo Meeting' for 1hour, chaired by Canadian Club (International).
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: Expertise in change management, event management, stakeholder relationship management, innovation &  strategic planning and crisis management.
	What experience do you have in strategic planning: I have a sound knowledge of understanding the dynamics of how Corporate & Community club works as I possess nearly 10 years of experience in being a member of both clubs organizing club contests, council meetings, social gatherings, mentoring, coaching & facilitating club leadership trainings successfully.My strategic plan is strive for continuous improvement and work collaboratively with members to support their LEADERSHIP & EDUCATIONAL goals.
	What experience do you have in the area of finance: Budgeting & forecasting
	What experience do you have in developing procedures: I proposed to add club 'Mentoring Team Lead' (new role not recognized by TI) as this is one of the highly rewarding roles to motivate and membership retention and growth.With the help of experienced DTMs from Concord West Toastmasters and District Leadership team, I followed all TI procedure to add that role (addendum) into Concord West Toastmasters Executive Team list (When I was an VPE back in 2019-2020)
	What lessons did you learn from previous leadership positions: Resilient (Remain organized and focused when things go wrong)Delegation (shared workload & develop people during club/area contest & CLT facilitation)Patience & Flexibility (supported/motivated club executives & members continuously and created new plans for solving their problems)  Self-awareness (gained emotional intelligence when dealt with tough people).
	Why do you want to serve as a district officer: Service, Learn & Grow to become a better version of myself.I particularly interested in servicing 'Waratah Division' as this division has been 'unmanned' port for a while due to its nature (combination of Corporate & Community clubs) - When I was an Area 42 director (2021-2022) I had an opportunity to manage corporate clubs and learned its pros & cons and limitations in terms of collaboration. 
	In your opinion what are the district missions major objectives and how would you work to achieve them: Club Growth -Working collaboratively with Club Growth Director & district leaders to maximize all possible venues to improve growth rateMembership retention - Work closely with Area Directors & Club Executives in Waratah Division and assist where they need my expertise (Technical or Leadership).Motivating & developing upcoming young leaders to build a strong community (D70) - Encourage new members to step up and serve beyond club level
	Additional information about yourself: I am truly passionate about servicing/developing PEOPLE (Leaders) whenever I get the opportunity to serve District 70.Most importantly I really enjoy working with district 70 leadership team (very blessed).Thank you!Kind regardsHarini Sundaramurthy 


